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1. Background

The Government of Nepal recognizes the cg untry’s forestry sector as gne of the economic sectors to
contribute to the national vision "Happy Nepaii, Prosperoye Nepal." Various forestry programs are
currently under Implementation acrgss the country contributing to the well-being of joeal
communities, national prosperity, and climate change adaptation and mitigation through com munities
and ecosystem resllience building and reduced emissions fram deforestation and forest degradation,
Forestry for Prosperity Program (FFPP), identified as one of the game-changer programs, Is currently
under implementation in Lumbini and Madhesh Province. The program'’s goal is to improve sustainable
forest management, increase forast banefits, and reduce nat greenhouse gas emissions in the

forest mandgement practices through tachnical assistance and parformance-basad Eranis in tha
participating muy hicipalitias,

This manual focuses on private and public |and forest management through the initiation,
establishment, and =xpansion of performance-based plantations on private and public lands.
Plantation forests vary widely, in terms of spacies, location, and size, as well as for their objectives.
Mest of the private plantations in Nepal are made for heusehold supply of fodder, fruit, shade,
fuelweed, er timber for the market, There is & need for private landowners, Public Larnd Management
Groups (PLMGs), and the SUpporting organizations tg understand, more carefyl ly plan, and responsibly
manage plantations to participate in Performance-Basad Plantation Grant {PPG) payments in the
program area. Under this initiative, tha participating Municipalities (Annex 2) will receive 3 Conditional
Grant from the fadera Bovernment in order to provide PPG payments and technical support to private
landowners and PLMGs for plantation establishment and mahagement,

The Government of Nepal, Ministry of Forests and Environment, hereby operationalizes this
Performance-Based Plantation Grant Payment Manual in support of participating landowners,
farmer’s gre ups, farmar's cooperatives, and PLMGs to raise and manage plantations and participate in
PPG paymants in participating 50 Municipalities fram Madhesh and Lumbini Provinca.

The overall objective of this manual Is tg Support participating Municipalities In expediting PPG
payments 1o landowners and PLMGs, The specific objectives are to:

® Support the interested individual farmers and farmer's groups, cooperatives, public organizations,
private institutions, and PLMGs ta establish, protect, and anagy plantativns on private s
nuinlie Innds,

* Provide g stepwise direction to registered “Private Forast® owrneers, "Public Land Management”
Eroups, and participating My nicipalities for planning, implementation, monitoring, parfarmance
assessment, and PPG payments: &, Py
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3. Definitions

Cooparatives) and PLMG: wha participate in the PPG paymant schemes,
(2} "Landownar" means any Individual farmer having a Land Registration Certificate (LRC) and

(3} “Plantation” far the purpose of this manual is planting, raising, and matntaining a minimum
of 100 trees in Block or boand for an individual farmer and a minimum of 800 trees for

(4] “Private forast” means a forest plantad and nurtured or conserved in any private land owned
by any person or Broup pursuant to the prevailing law.,

{5) “Public land™ means registered or unregistered public land under the jurisdictional
managament of local Municipality,

(6) "Municipality" mesns Rural Municipality, Mu nicipality, Sub-Metropolitan Municipality, and
Metropelitan Municipality,

{(7) “Public Land Managemant Group” meansa group of local paople wha are organized and
legally registered in the Municipality to plan, manage, and uzs public land for plantation and
agroforestry under section 37 (1) of the Forest Act {2013,

(8) ESMF means Enviran mental Social management Fra mawork prepared for a ddressing the
environmental and social risk of FFPP project activities,

(individ ual farmers, farmer's Eroups, and cooperatives) and PLMGE thra ugh tha participating
municipalities and DFOs to undertake tha following werks.

(1) Awarenezsﬂising, Facilitation, and skill development support for esta blishing and managing
plantations and/ar agroforastry in private and public lands through;
2. Accessto Infermation - local media, bookiats, brochures, awareness-raising, and coaching
events on matters related to socig-economic, envirenmental, and regulatory aspects

standards,

b, Access to fa cilitative SUpport - identification af potential landowners, farmer's Eroups,
cooperatives, and PLMGs for private and public land plantation; preparation of necessary
documents for private and public land forest registration; preparation of PPG payment proposals,

€. Access to skill and Appropriate technology - designing and implementing appropriate skill
anhancement events with particular attentlon ang priority ta gender and social inclusion.

(2} Extendad support for
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P and cooperatives Including group formation,

information gathe ring and analysis, necassary constitutions and cormm unity regulation

Rreparations, registration in the relevant o
User ide ntification, negaotiations,

ffice, and ralatad works,
PLMG group formation, and constitution praparation

including cost and benafit-sha ring schemes amongst the participating households and

betwesn PLMGs and the

municipalities with particular attention and priority to include

wamen, Indigenous Peoglas {IPs), Mad hasis,
(3) Establishment and managemant of nurseries ensyri

seed and seedlings from

a. Private individuals or Broups or cooperatives,

b. Division Forest Offica
(4) Development of a simple five
Plan including activity-wize o

between the landowner and

but not limited ta (Table 2}. Make
thera are no PP Payment provisions for planta

and ne invasive species are used.

sure that tha

rable 2 Plantation Establishment and management plan

or concerned Municipality,

Dalits, Muslims, and landless poar,
NE necessary inputs and resources for quality

unicipality for the next five calendar years for activitias such as
PEM is consistent with ESMF requirements and
tions on forestland or unregistered cultivated land

 (Name) i'l'-.iw.t'a_th_n!mm;ﬁ'mﬁﬁhﬂ_ﬂm@:‘wjn.em-wau. HEE
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Note to the proposal: it is informed that tha Proposed activities' performance will be evaluated
on the following criteris before PPG payments are made:
L. Implementation of planned aperations a5 per the calendar (90% for individuals and 809
for groups and cooperatives)
ii. Growth performance of the esta blished plantation {10%8)
i, Maintenancs of transparency and aceounts bility ineluding regular meetings and

8. Land Registration Certificate for individual landownars

b. Registration certificates for farmer's groups, Cooperatives, and PLMGs

€. Acopyof management committas decision additional for public schools, health PoOsts, and
other publje arganizations for PEM plan as above

d. Acopyof lease agreement additional for plantation an leased private land. '

& Acommitment lettar agresing with the terms and conditions of this manual.

(6) Ensure tachnical Support for PEM plan implementation with NeCessary resources.

(7] Regular maintenance of plantation register, preparations of necassary documents raquired for
PPG payment installmant claims, grievance addressing,

{8) Ensure complianca with the Public Pracurement Act and (2007), the Public Procurement Rule
{2008), and the Bovernment of Nepal's standard norms while estimating costs and procuring
sarvice providers.

(9} Support Lumbinj Province and Madhesh Province DFOs to fulfi|] their azsignad roles and
responsibilitiesg,

3. Provisions Related to PPG Payments for Private and Public Land Plantations

Private landowners and PLMGs will recaive PPG payments from the concerned Municipality based an
the perfarmance of thair “Private Forasts” and *Public Land Forests”,

5.1 Identification of Interested Landowners

Each year, Municipality or through the Ward Office (WQ) of eithar office of the project municipalitias
will make a public call to Identify interested landowners for participating in the plantation. The Wo I

(1) Each participating Munici pality will publiciy notify the PPG payment scheme to interastad
landowners, Participati ng Municipalities will also cond UCt awareness-raising evenls such as
workshops and tfocus Broup discussions for worne n, Indigencus Peoples | IPs), Madhesis, Muslims,
and Dalits,
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{2) Alllandowners having Land Registration Cartificates (LRC) are eligible ta apply to plant and rajse
“trees” in the following quantity,

2. 100 trees {equivalent to 0L0E3S ha plantation) or mora far indtvidus! landewnears

9. S0 treas laquivalent o 0.5 ha plantation) or more ior farmers EVOURs a5 cooperativas

. Participating landowners are advised to set aside the necessary land for annual food production
priofr to plantation Planning (food security perspective),

d. Ensure that jsolated plantation patches are not formed in the middle of agricultural land. The
negative externality might have an impact on social cohesion,

(3] Interested landowners ca napply on individua| or group bases to the W0 axpressing thalr
interests with the fellowing documents attached. Women, Indigencus Pacples ( IPs), Madhesis,
and Dalits are @ncouraged in particular,

3. LRCof potential plantation area and Iatest paid land revenus raceipt

. Detailed PEM Plan and budget required for five years as according to section 5(4) of
this manual.

€. Lease agreement additional in case of leazed land

d. Registration certificate and a copy of the committee decision additional for farmer’s
Eroups and cooperatives

2. Managament committse declsion additional to Public Schoels, Haalth Posts, and other
public arganizations

{4) Exch WOs will collect, compile, and farward the compilad applications with racommeandations tao
the concernad Municipality for the Necessary screening, planning, and budgeting.

3.2 ldentification of Potential Public Management Group

Each WO wil identify the potential PLMGs, collact their application, and submit them to the
Municipality on the following basis:

(1) Each participating Municipality, DFOs, and Provincial PMU will publicly notify PPG payment
scheme to PLMGs for public land plantatians and accompanying technical assistance through
mass media, pamphlets, and awa renass-raising events such as warkshops and focus Eroup
discussions for women, Indigenous Peoplas (IPs), Madhesis, Dalits, Muslims, and landiess poar,

(2] All PLMGs reglstered in the concernad Municipalities for f-n-restr“r.."agr‘uﬁ:rzstrv on 4.5 ha or maore
of public land are sligible to apply to the WD expressing thelr interests and subm itting the
documents listed below.

8. PLMG registration certificata
0. Acopyof PLMG's decision
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5.3 Plantation Planning and Budgeting

Each Municipality will Integrate PPG paymant schemes to private landowners and PLMGs into the
municipality planning and budgeting systam on the following basis,

(1} Each Mu ricipality will assign, with dadicatad resclirces, a forest techpician respontible for
plentation and forest-ralatad matters,

(2) A screening committas formed under the convenorship of a Municlpal Executive Member will
salect the potential landowner and PLMG participants for each Municipal Wards. The co Mmittes
will comprise the following membaers,

. Municipal Executive Member assigned by the Municipality Convensar
b. Women member of co neerned municipal executive member Member
¢ Representative from SDFO (minimum 5t level technical) Membar
d. Representative from municipal account section Member
& Forest technleizn Member-sscratary

(3} With prior considerations for the following, the committes will prepare and operationalize its
working procedure and selaction eritaria based on local circumstancas, with spacial attention and
priority given to | heluding women, indigenous Peoples (IPs), Madhesis, Muslims, and Dalit
landowners,

3, The minimum number of plants or Plantation area as in sectione 5.1 (2) and 5.2 (2)

b. Group of farmers making clusters [blocks) for plantation either on individyal OF on a group
basis

¢ Follow the land use plan of the municipality for plantation, Any private and publie lang
plantation that may trigger entrepreneurship or small Industry will recelye priarity.

d. Priosity for bamboo alang the stream, degraded area, legumes along with the farmland, priority for
bocal and multipurpose species

8  The planned PPG payments de not exceed 30% of the estmated cost and wre made i three
mstaliments of 905, 5% and 5% lor the first, second, and third years ar b per spraainent based
e the fund availshility for publle Jand plantation and 60%, 20% and 209 For the private land
{Terests | plantation,

{4} Tha munlcipaiity forast tachnician wili collect, compile, and ve rify the apglications. prepsre the
draft PEG payment aEreements, and submit the ap plicatlony to the scrae MINE Commitipe.

{5) The committes will select the potantial Brantee based on the criteriz and avallable annual budget
ceilling for plantations. The applicants not covered in the first-year plan will be includad in the
following year plan and immediately notified accordingly.

(6] The following vear's annual plan and budget will include the setond installment of the first-year
participants and the first installment of the new participating landownars,

(/) The sereening rommittaa will subril the list of selected Brantzes with their names, address,
plantation area, and proposed budget to the Budget and Program Fermulation Committes (Local
Government Operation Act of 2017, section 67) far necessary discussion, revision, apd-inclusion in
the municipal annual plan and budget, |




(10) This pracess will follow the Munizipality planning calendar and will be an Integral part of the
municical-level regular annual planning process.

5.4 Implenwnh:tu‘nn, Mnmtnring, and Performance Evaluation

It must be ensured that the approved annual plantation actiyities under the project are aligned and
integrated inte the Municipality annual plan of operations. Plantation will be one of the activities of

Each municipality will carty cut the implementation, manitoring, and perfarmance evaluation of the
PPG payment schemes to landowners and PLMGs In the following ways:

{1) Each participating landownar and PLMG will maintain a plantation registar with activity-wise
dates and encountered problems (if any).

{2] The concarned SDFO, WO, and the Provincial PMU sta#f will regularty visit (with prior consent)
the plantation sltes, discuss with the participant membe rs, and provide necessary technical
and other suggestions in writing on the plantation register,

and documents tg be submitted for each installment payments will be outlined in the
2greement with grantee,

(4} The Municipality will depasit the PPG payments inta the grantes’s bank account based an tha
recommendation of the independent expert ar the Joint monitoring team.

(5) The performance assessment rationale and the PPG installment will be as depictad in Table 3.

assessment rationa
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representatives and frequent menitering from higher-level institutions including the
monitoring from the Ministry, Depa rtments, and PML.

{1] The entire activities under private and public land plantation management will be implementad,
monitored, recorded, and reported strictly with the principle of participation, intlusion, and
adaptive management while action learning, best practices, and both successes and fallures will
be documentad for learning across the different lavels,

reporting acress all governance evels.

(3} The plantation beneficiarias, concernad Municipality, DFO, and Provincial Forest Directorates will
be involved in the monitoring and reporting at various governanes levels.

(@) Forast-lavel (site-level} data will be cellected by the Municipality employed service provider
ang SDFOs.

{b) The landowners and PLMG members will also be involved in measuring and monitoring
activities, collacting forest-level information, and seclo-environmental baseline data for the
safeguard Information System (515)

(¢) GPS location ang digital map of the plantation site, the name of the place, the number of
plants and specias planted, and the year of the plantation will be recorded.

{4) The data thus captured will be fed and integrated into the publicly accessible web-based National
Forest Management Information System which is alse envisiohed by the project under the
different components. Each beneficiary, implementer, intarestad individual, and organization
across all governance levels can access the updated data thys contributing to the maintenznce of
transparency and accounta bility.

{5) The procecs of captulng data, managing, anil reperting will be institutionalized and continuad
even after the project Support. The concerned DFD and the Municipality under applicable law ang
regulations will continue providing technical and ad ministrative service to the plantation
landowners ang PLMGS even after the project. 'l




B

(2}

(3)

Miscellaneous

This manual can be revised and updated as necessary during the project peried. The amendment
will be made by the Ministry based on the racommendation of Federal Level PsC and Provinge

Level PSC,
If 3 controversy, disp ute, or claim arises during the implementation process, the DFO will

immediately notify the PFD for arbitration, and the PED's decision will be ﬁ%/
AN
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Annex 1; PPG Payment Grant Agreement

(2} PPG payments will not excaed 50% of tha approved estimated total cost of NPR .... {...in words...)
and will be provided in three installments of &0 #, 20%, and 20% {Private fand fforasts)
plantation) and op %, 5%, and 5% {for publie land Plantation) for the Arst, second, and thirg
vears, with payment due by the and of the third trimaster of dach year

{3 Landowner's/PLMG's PPG payments will be bazed on an annug| performance assessment by an
independent Expert or the joint menitering team on the following basis.

b. Implementation of planned operations as per the calendar (90% for individuals and 80% for
groups and cooperatives)

€. Growth perfarmance of the established plantation {10%6)

d. Maintenance of transparency and accountability including regular meetings and inclusivity
for groups, coope ratives, and PLMGs [10% for cooperatives and groups)

{4) The landewner ar the PLMIG may request PPG payments with 3 report including proof of the
pragress of the agreed activities mentioned in the approved Propasal. A progress report may be
submitted to the WO or Municipalitias, The Municipality will process the performance grants and
deposit the assessed grant ameunt in the grantee’s bank account.

(5) In case one or more activities as indicated in the approved proposal are not successfully
completed, the Municipality may alse reduce the PPG payments allocated to the activity or, If
necassary, terminate the Ppg paymeant contract.

(€} The landowner/PLMG will be solely responsible for carrying out the planned activitias. Fallura to
Implement the planned activities will not induce any financial obligations to the DFO and the
Provineial PMU.

[Signature] [Signature]
Name MNama
Fosition Position
Address Address
Contact Mo Contact Mo
Stamp 1 Stamp
Witrness:

[Date]




Annex 2: Recommendad Species for Plantation

(1) Recommended tree species for private forests (source: Private Foregt Development Directives {2011)

SNo. | Scientific name | Nepali name
1 Dalbergia sissoo Sissoo
2 Eucalypius spp Masala
3 Neolamarekia cadamba Kadam
4 Bombax ceiba/Celbapentandra Simal/Kapok
5 Melia azedarach Bakaino
5 Albizia spp Siris
7 Dendrocaiamus spp | Bans
8 Populus species Lahare pipal
9 Tectona grandis Teak
10 Lewcaena latisifiqua dpid Tpif
11 Acacia avabica Babul
12 Azadirachta indica Neem
13 Acer oblongum Phirphire
14 Syzpeium euming Jamun
15 Svzygium jambos Gulab Jamun
16 Acacia catechy Khair
17 Caruga pinngia Dabdabe
18 Bawhinia purpurea Tarniki
19 Shorea robusia Sa
20 Plerocarpus marsupium Bijaya Sal
21 Gﬂeﬁﬂmﬁareaﬁamaﬂj Gamary
22 Phyllanthus emblica Amala
23 Artocarpus integra Katahar
24 Artocarpus lakoocha Badahar
25 Meangifera indica Aanp
26 Michelia champaca Chasnp
27 Aguilaria malaccensis Agarwood
28 Clitrues limon Kagati
29 Tamarindus indica Imli
30| Other tree species as selected by the landowmer
(2) Recommended tree species for public land forests,
S.No. | Scientific name Local name
1 As of private forest
Flcus bengalensiy Bar
3 | Fiens religiosa Pipal
4 Fleus henjamina Sami
5 Fraxinus floribunda Lankuri
& | Ehther iree species as selected by the T
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Flgure 1: Partlcipating Municipalities in Lumbini and Madhesh Provinces
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Annex 4: Key Actors and their Roles and Responsibilities

Forest Policy (2019), Forest Act (2018} and the new regulations, and tha Local Government Operation Act
(2017 duly placed the right of private farestry and public land forastry in the Munlcipality jurisdictions. The
Municipalities, also considered as the government of the eammunity's backyard, are the principal
Boverning bodies’ for forestry in private and public land. Further to the roles mentioned In the earlier
sections of this manual, the participating municipalities will also formulate and operationalize municipal-
level eperational guldalines for forestry in public angd private land with claar trees tenure, and friendly
harvesting and transportation procedures. Participating municipalities will also jnce ntivize to upscale and
promaote private and public land plantations from their Internal resources,

Further to the principal roje of the Municipalities, the below table presents the key actors,
stakeholders, and thair major rales in pramoting private and public land forestry,

Table 4. Key actors and their major roles and responsibilities in the PPG payments

Key actors [ Major roles and responsibilities ]
Federal PMU | Project Level Planning and palicy directions to PPMU and Mu hicipalitias
*® Planning and budgeting.
* Determine and revise the rate of grant according to geeographical features, grant |
proposal and protection plan,
* Moniter and evaluate the progress and repert to the Project iiearlnginmmittne, |
PED " Province-level policy directions '
® Planning and budgeting !
® Estimate the plantation cost basad on the Cngoing practices and fix the urant|
amounts taking consent from Federal P
* Manitoring and reporting ensuring the Inclusion of private and public jand
plantations in the provineial prograss
Municipality and | Pravide policy directions ta farmears, farmer's Eroups, cooperatives, and PLMGs
wo * Arrange reguiar monitoring and reporting.
| * Support, and assist with the necessary funding,
* Empower landowners, farmer's Eroups, farmer's Cooperatives, and PLMGs to
| promote gender equality, saclal inclusion, and social safeguards
* Arrange joint manitaring and performance assessmeants.
" * Qrganize relevant skill development and capacity building events
DFO and SDFO  |a Support forestry staff for performance-basad plantations
* Support and facilitate the private forest registration process,
* Design and implement district-leveal training and capacity building events far
private forest owners and PLMGs.
* Facilitate private forest ewners and PLMGs and work as technical adviser,
* Conduct regular manitoring and previds uppnrtive fesdluk,
* Include private and public land forestry in regular planning snd man} oring
[ reports, w'I
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| 8 H ]

* Ensure nursery management, quality seedling production, facilitate and
technically support privaie nursaries
Provinclal PMU [ Facilitate ang financially assist with inputs and other required resources such as,
service sUpport from Munlcipality Extension Organizer, provide technically sound :
and quality inputs such as quality planting material of species of farmer's and |
| FLMG's choica,

® Monitor and repart to the WO, DFO, and PFD |

" Respect and comply with federal and provincial policy and regulatory
instrurments aon private and public lang forestry.

* Other relevant works as assigned by the faderal PMU |

lE_::parts and [* Oversee the Implemantatian of the technical assistance in collaboration with i

| Specialists  in| local, |

PPMUs stakeholders and ensure that the requirad products and services are produced in
a timely manner and ta the quality expected.

* Ensure the activities related to Community empowerment and technical
assistance are implementad in 5 timely and coordinatad manner.

* Facilitata  plantation mansgement activities Including plantation grant
mechanism,

* Manitor and provida @ngoing technical advice and Buidance to Province Ministry,
Forast Directorate, DFO, Local Gevernment, project implementation teams and
service providers

® Collabarate with concerned government officers, implementers, relevant
stakeholders, and institutions to improve the manzgement of social and
environmental safeguards and maintain the technical quality of private and

: public land plantations

Extension * Facilitate and Support private landowners, farmer's Eroups, farmers

service provider cooperatives, and PLMGs.

* Organize capacity building events,

*® Organize and participate in joint monitoring events,

® Report to the WO, PMU, and SDFO/DFO

Private  Forest|s Register the private forest in MEQ with a prior recommendation from SDFO or

{- || Growers, PLMGs | DFO

* Participate in kil development and dwareness-raising events organized by
Municipality, WO, SDFO/DFO, and PMU

* Organize in Eroups or cooperatives for economies of scale af production.

® Remain in constant contact with connected CFUGs and COFUGS (for members)
and get other relavant assistance including financial support.

* Use appropriate Species and quality planting materiale,

* Maintaln a tile that includes Al the effioial jmtt
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Community and |s Mebilize private forast oWwnars and

Collaborativa constitutiona] lurisdictions, encourage
Forest User Muslims, and marginalized Eroups,
Groups * Provide group’s incentives tn the members participating in

{eo mmunities) private and public land,

PLMGs perspectives within the group’s |
and empowerment especially IPs, Dalits,

the PPG payments in

L

* Moniter plantation performance and b NE best and innavative Practices to the
higher level,
* Advocate for transparency and accountability
Concerned * Awareness raising and capacity building,
Local-level, * Social mobilization
CBOs, NGOs, * Encourage, empower, and facilitate the private forest owners and PLMGs for

Inclusive, quality, and competitive performanca.
* Advocate for transparency and accountability
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